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ORGANIZATIONAL DEVELOPMENT
All churches, even highly effective churches
have room for improvement. NexStep
provides a cluster of services that help
churches grow in health and ministry
effectiveness.

» Assessment: Utilizing a thorough and
sophisticated process, NexStep will
identify your church’s strengths and
weaknesses, and make specific prescriptions
that give you a ministry “track to run on”
for the next two to three years.

e Ministry Audit: A mini-assessment
that focuses on a particular ministry
or system in order to help the church
make the changes that improve that
ministry’s effectiveness.
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 Envisioning: A focusing process that
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vision, and then assists you in creating o,
a ministry plan that reflects your values, Siw
helps you accomplish your mission and

fulfill your church’s vision.

» Alignment Review: NexStep’s staff helps

you assess your ministries, programs b

and events and coaches you in making . 3IN
changes to insure that everything you /i I

do contributes to accomplishing your
mission and fulfilling your vision.

Congregational Coaching: A relationship
in which a NexStep coach guides you and
the church’s leaders through the issues,
challenges and opportunities currently
facing your church.

LEADERSHIP COMMUNITY
DEVELOPMENT

The “Leadership Community” consists
of the Senior Pastor, Board and Staff. The
best leaders are life-long learners who
utilize resources that help them grow.

» Governance Overhaul: If your church
has an outdated, cumbersome or top-
heavy leadership structure, NexStep
can help you implement a highly
efficient, effective and proven
governance model.

» Leadership Team Coaching: You can
benefit from having an experienced
coach help your leadership team
process issues, overcome your current
challenges, and take full advantage
of opportunities.

o Staff Audits: In the language of Jim
Collins in Good to Great, NexStep can
help you be sure you have the “right
seats on the bus” and the “right people
in the right seats.”

* 360° Performance Reviews: Nothing
provides a more comprehensive,
accurate and balanced performance
review than a 360°.

Without good direction,
people lose their way; the
more wise counsel you follow,
the better your chances.
— Proverbs 11:14 (The Message)
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FINANCIAL SERVICES

Nearly every church can benefit from
coaching in stewardship and revenue
development. NexStep provides services
designed to help your people grow

in their understanding of biblical
stewardship and generosity.

* Project Financing: If you have a
new ministry initiative, remodeling
project, major expense or purchase
that cannot be funded by current
giving, a NexStep coach can help you
create and implement a strategy to
meet the need.

 Capital and Ministry Expansion
Campaigns: If your needs exceed
those of a specific project, you may
need to conduct a capital or ministry
expansion fund drive. NexStep
specializes in customizing the
approach to fit your church’s
situation, history and culture.




